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MEETING ETIQUETTE

COPA – TWG FM Meeting08.05.2024

• Raise a digital hand to get the word. 

• Turn on your camera when you speak. 

• MoM and Participation list will be distributed after 

meeting. 

• Let us know if you disagree to share your contact 

information with the Working Group members. 

• Write any questions in the chat. 

• Have fun! 
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AGENDA – TWG FM 3; BRAINSTORMING SESSION

Welcome: Agenda & Introductions Malin Emmerich (GIZ Proklima)

1. Session Objectives Louis Potok (TWG FM Chair / Recoolit)

2. Conceptual project ideas 

for maximal impact

Adrian Bukmanis (TWG FM Vice Chair / Veridien RM )

3. Brainstorming in break-out rooms:

suitable finance for projects concepts

Moderation in 3 groups: Louis, Adrian, Malin

3. Sharing group-work with all & next steps Moderation by Louis? (TWG FM Chair / Recoolit)

3. Closing remarks, next meeting Malin Emmerich (GIZ Proklima)

08.05.2024
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SESSION OBJECTIVE & GOAL

Meeting08.05.2024

"COPA is currently soliciting demonstration projects, which will be funded out of 

[description of the funding pool]. The purpose of these demonstrations is to continue 

onwards into larger projects, which will require additional funding. Therefore, through

the selection criteria for these COPA pilot projects developers must consider the 

potential funding sources for the project after the pilot phase ends for a sustainable 

solution and full deployment; and the extent to which the pilot/proposal is likely to 

attract various funding sources. The goal for this session is to inform those selection 

criteria.“

- Beyond project thinking, role of COPA and project developer for sustainable 

solutions.

- How should COPA evaluate project proposals, based on this?

- Think big. Go big. Driving a transition.



Discussions and brainstorming in 

Break-out rooms3.
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BRAINSTORMING IN BREAK-OUT GROUPS

Meeting08.05.2024

Guiding questions:

a. which project types are most appropriate for which kind of funding?

b. what makes a project "bankable" for each financing mechanism?

c. how can you tell whether a pilot will lead to a bankable project during project 

submission?

d. how do these project types compare in terms of potential for impact and funding 

requirements?

e. if you had $XXX to spend on achieving maximum impact, how would you spend it?



Closing remarks & next steps:

meetings and activities3.
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ACTIVITIES & NEXT MEETINGS

COPA – TWG FM Meeting08.05.2024

▪ November 2023

✓ COPA EU Study Tour

✓ MOP35 in Nairobi

✓ COP28 in UAE

TWG FM #4 : Next steps? Next meeting?



THANK YOU FOR YOUR PARTICIPATION
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